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Innovative Pension Arrangements



Pension arrangements are in the spotlight as life expectancy increases 

and the Government has placed a legislative requirement on employers 

to establish workplace pensions. Individuals are more focused on saving 

for retirement, particularly as state pension age increases. At HEB we 

have provided support to employers and their employees for many 

years, establishing and maintaining innovative pension arrangements. 

Our experience shows that employees who understand their pension 

arrangement also value it as an important employee benefi t. 



Did you know that your regulatory obligations go beyond 

having a workplace pension scheme? Legislation puts 

a responsibility on employers to evidence ongoing 

governance of the arrangement you have established. As 

an example, you are legally required to ensure your pension 

scheme is well administered with timely, accurate and 

comprehensive processes and records. Having a supported 

governance structure will help you to make decisions 

effectively, manage risks to the scheme and members, 

and set appropriate long-term objectives. If the Pensions 

Regulator decides to carry out a review, they will ask for 

records for up to 6 years. We offer an annual scheme audit 

service covering all regulatory principles. This provides you 

with the evidence required by the Regulator and peace of 

mind that you are meeting your obligations.

We also offer help in the day to day running of the scheme 

in the following ways:

• setting up payroll to carry out ongoing assessment.

• answering member queries.

• recommend and review appropriate default.

investment fund.

•  review whether the pension arrangement remains � t for 

purpose, does it offer the members the latest features, 

is the provider administration as good as it could be.

Employer Support 
and Governance
Running a pension scheme can be time consuming and challenging but good 
governance can help you to overcome this and deliver better member outcomes.



In our experience, employees do not 
have an appreciation of the value of the 
workplace bene� ts their employer provides. 
They can also struggle to understand 
� nancial issues that relate to them.

Most communications are passively delivered and written to 

satisfy regulatory requirements. Paper based or intranet sites 

are generally ine� ective. When members reach retirement 

they can � nd the many options o� ered under “pensions 

freedoms” bewildering.  

Financial well being in the workplace has come into the 

spotlight, it is accepted that poor � nancial well being costs 

businesses in lost productivity. The Centre of Economics and 

Business Research (CEBR) study highlighted £1.56 billion 

each year is lost through impact on productivity and according 

to the research 37% of respondents stated insu�  cient pension 

provision as a cause. Knowledge can go a long way to 

alleviating this. We have found that where employers support 

� nancial education in the workplace, engagement with and 

appreciation of the workplace pension increases, with many 

employees choosing to make additional contributions.

There are a variety of ways that we can deliver � nancial 

education to � t an employer’s requirements. We � nd group 

presentations followed by the o� er of 1 to 1 meetings 

most e� ective. For those in the retirement phase, targeted 

workshops and the o� er of 1 to 1 meetings with their spouse 

or partner are a simple and cost e� ective way of supporting 

valued employees through the maze of options and decisions.

Member Support

So your pension scheme is up and running and fully compliant with all 
legislative requirements, but do your employees understand and value it?  



Salary Exchange is often referred to as 
SMART (save more and reduce tax) Salary 
Exchange. It is a simple process, the 
pension scheme member gives up part 
of their salary and, in return, the member 
is given non-cash bene� ts by way of an 
increased employer pension contribution. 
Once salary exchange is implemented 
the overall gross pay is lower, so both 
employer and member pay less national 
insurance (NI). 

The NI saving can bene� t both Employer and Member, with 

savings of up to 15.05% and 13.25% of member contributions 

respectively.  Alternatively the employer can choose a cost 

neutral route and add their NI saving to the pension fund.

Higher rate tax payers will also bene� t from reduced 

administration as full tax relief is given at source, rather than 

having to claim additional relief direct from HMRC.

All contributions will be paid over as an employer pension 

contribution. Reducing the salary in this way does not 

impact other salary related bene� ts that the employer may 

o� er. Although there is a one o�  cost to implementing salary 

exchange, this is usually o� set by the NI savings achieved.

Salary Exchange

Making the most of every £1 paid to the pension scheme.

Why not give your sta�  “something for nothing”?





With the Life Time Allowance at a level 
far below its starting point the ability to 
save su�  cient in to a pension pot for 
many is a challenge. On top of this there 
is the added issue of having to navigate 
Annual Allowances and Tapered Annual 
Allowances…., but paying tax penalties 
on excess funds and contributions is not 
always a bad result. 

Pension planning for high earners is very complex with many 

scenarios and outcomes to navigate.

Part of the problem is that many people will not know how 

much they will earn until the end of the tax year, making it 

even more di�  cult to know how much to contribute without 

breaching the limits. 

Do your key sta�  earn more than £240,000 adjusted income or 

£200,000 threshold income?  Would they know what income 

elements are included in the HMRC calculations of adjusted 

and threshold incomes and can they calculate this in time to 

maximize the allowable pension contribution in any tax year?  

Do they have unused relief available to carry forward in to the 

current tax year?

We have vast experience in managing pensions tax charges –

•  helping high earners maximize pensions savings without 

incurring tax penalties. 

•  helping employers to formulate an alternative 

compensation package in lieu of pension contributions.

•  providing tax e�  cient alternative savings strategies for 

those who have exhausted all pension allowances.

High Earners 
Managing Pension Scheme 
Tax Penalties



Provide for your employees
Contact us today to discuss our innovative pension arrangements.

HEB Wealth and Employee Benefi ts
Millshaw, Leeds, LS11 8EG

T.  0113 222 3311

E.  enquiries@heb.uk.com
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